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Training and Technical Assistance to Tribal Organizations

WYNEMA MORRIS

Ms. Morris is an enrolled member of the Omaha Tribe of Nebraska & lowa. For the past decade
she has, at various times, served her tribe’s interests as its Chief of Tribal Operations, Vice Chair
of the Tribal Council (first woman ever), Tribal Manager, and President of the tribe’s Corporate
Division (responsible for its economic development).

Ms. Morris holds a Bachelor and Master’s from Northern Arizona University and has taken
additional course-work in various managerial techniques. She has served on the Board of Trustees
for Nebraska Indian Community College, was an Associate Fellow for the Center of the Great
Plains Studies with the University of Nebraska, and has served on the Nebraska Indian
Commission on the Status of Women. Additionally, she is a professional mediator and negotiator
and has offered such services for several years.

With her excellent background in tribal government, management, Indian gaming, supervisory
skills and knowledge of tribal day-to-day functions, coupled with outstanding speaking and
presentation skills, Ms. Morris is a much sought-after trainer on a variety of related issues.

Among the many areas of her training expertise, following are her specialties:

* Progressive Governance within Tribal Organizations

* Strategic Planning for Tribal Organizations

e Tribal Board Members’ & Officers’ Roles & Responsibilities

*  Guide to Better Board/Committee Meetings

* Tribal Boards’ & Self-Evaluation

* Tribal Board/ Committee Members’ Goal-Setting & Decision Making

* Tribal School Board Members’ & Administrators’ Policies and Functions
* Responsibilities of Nonprofit Boards & Assessment of the Chief Executive
* Tribal Ethics

* Program Planning & Proposal Writing

* Tribal Enterprises Utilization of Mediation Practices

* Practical Negotiations: Effective “Win-Win” Strategies for the Tribal Office
¢ Better Communication: Strategies for Tribal Administrators
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