NATIVE AMERICAN ERESOURCES, LLC
« J = /

Training and Technical Assistance to Tribal Organizations

DOLLY L. KAULEY

Mrs. Kauley is Eastern Band Cherokee by descent, and Kiowa by marriage. She is an active
member of the Kiowa Tia Pah Society, maintaining strong family ties to a vital and traditional component
of the structure of the tribe.

Mrs. Kauley possesses more than 20 years experience in management, community development, minority
organizations’ marketing strategies and program development. Mrs. Kauley’s career has incorporated
development and presentation of national, regional and local training seminars and training modules. A
key program developed by Mrs. Kauley for the American Indian and Alaska Native communities, is the
Keep The Circle Strong® of the National Marrow Donor Program. Through this program, she worked
with Native organizations such as the Association of American Indian Physicians, the National Congress of
American Indians, the National Indian Health Board and many other representative organizations. Coupled
with her management experience, she has extensive experience in the areas of diversity in the workplace,
situational management, crisis communications and media relations.

Mrs. Kauley is a highly experienced trainer in such subject areas as:

¢ Cultural Sensitivity and Cultural Competency

* Positive Discipline Issues in the Tribal Work Environment
e Strategic Planning

* Council/Board Members’ Issues

* Team-Building within tribal organizations

* Customer/Client Service

* Sexual Harassment Prevention

* Paid Time Off (PTO Strategy)

* Supervisory Skills

* Evaluating Performance: Personnel Evaluations

*  Workplace Diversity

* Strategic Marketing

* Motivational Strategies

*  Human Side of Management

*  Conflict Management

*  Program Development, Implementation and Evaluation

Personable, experienced and detail-oriented, Mrs. Kauley is a much sought-after trainer by tribal
organizations.
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